
EARLY ACHIEVERS: GOOD FOR FAMILIES, CHILD CARE PROVIDERS, AND WASH-
INGTON STATE Quality early learning helps children succeed in school and
beyond. Early Achievers is a new program that connects families to child care and early
learning programs with the help of an easy-to-understand rating system. Early Achievers
also offers coaching and resources for child care providers to support each child’s learning
and development. Research shows that this kind of assistance helps providers improve the
quality of their programs. And when more young children are ready for school, we all benet.

Early Achievers is a key strategy in Washington’s
Statewide Early Learning Plan to improve the
quality of child care and early learning programs.
The information from Early Achievers will allow
DEL to make the most of its programs and
services—such as preschool, licensing, and
professional development—by targeting invest-
ments in training and technical assistance.

In partnership with the Washington State Child
Care Resource and Referral Network and the
University of Washington, DEL is working to
expand the number of providers participating
in Early Achievers across the state. Beginning
in 2012, ratings for participating programs will
be available through DEL’s website.

HOW EARLY ACHIEVERS WORKS
Many states have quality rating and improvement systems, but Washington is one of the rst 
to combine the Environment Rating Scale (ERS) and Classroom Assessment Scoring System
(CLASS)—along with an evaluation of curriculum, assessment, and staff training—to measure
quality in a comprehensive way.

Programs are rated on a scale of one to ve. At a minimum all Early Achievers must meet 
Washington’s requirements for health and safety or have recognized certication. All licensed 
child care programs are eligible to enroll in Early Achievers and can voluntarily decide whether
they want to participate and achieve higher ratings.

WHAT IS A QUALITY CHILD CARE
PROGRAM?

Choosing child care is an important
decision. Families deserve to know
that their children are in quality care
environments that foster a love of
learning, promote each child’s unique
skills and cultures, and support the
development of the whole child. Early
Achievers helps identify programs
that have:

 Nurturing and supportive relationships
between adults and children

 Care and education that meets
each student’s individual needs

 Facilities that are safe, well-organized,
and have age-appropriate resources

 Programs that support the development
of the whole child

 Open communication and genuine
engagement with families

 Meaningful efforts to embrace diversity

“We are now providing a higher-quality
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To achieve a level two rating, providers complete a self-assessment, attend no-cost trainings,
and become a part of DEL’s statewide professional development registry. Programs with
higher ratings—levels three through five—have demonstrated a commitment to strong
instruction, training for staff, and family engagement to support student outcomes.

As they move up the rating scale, child care and early learning providers receive additional
coaching, professional development, and incentives to help them continue to improve the
quality of their programs.

BASED ON RESEARCH, DEVELOPED IN
COLLABORATION WITH PROVIDERS
Early Achievers was developed in collaboration
with child care providers across the state. For
two years, the Department of Early Learning
and Thrive by Five Washington worked with
approximately 90 providers in ve communities 
to develop the program.

An independent evaluation of the pilot program
found that when child care providers receive
one-on-one coaching and a modest amount of
money to make changes to their program, the
quality of the care they give children starts to
quickly increase.

Learn more about Early Achievers at
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 Quality improvement awards —
Programs receive increasing awards
for attaining higher rating levels.
Awards are used to carry out their
Quality Improvement Plans designed
in collaboration with a coach.

 Tiered subsidy reimbursement —
Programs that attain higher Early
Achievers ratings may receive higher
reimbursements in the future.

 Professional development incentives
and awards — Early learning staff
will receive individual incentives
for achieving training and education.
Child care programs can increase
their ratings by having more highly

 qualied staff.
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